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Plan of management for 
GLEN FORREST COMMUNITY GARDEN
1.
Vision

1.1 
Purpose of our community garden

The Glen Forrest Community Garden is a place where everyone can come together, build a sense of community, and grow all kinds of flowers, trees, fruit and vegetables, in a fun, welcoming and relaxed way. We intend that it will be a site showcasing local provenance flora and fauna and sustainability/permaculture principles.
1.2
Objectives of our community garden?

What sort of place will our garden be? What specific things do we hope to accomplish?

· To provide a safe place for families with children to meet and relax. 

· To encourage youth, adult and environmental education. 

· To provide local artists with a place to show their work. 

· To provide people who are not able to garden with an opportunity to participate in gardening activities. 

· To encourage a healthier lifestyle by growing fruit and vegetables according to organic/permaculture principles and demonstrating how to grow produce.
· To encourage and demonstrate the use of ecologically sustainable practices 

· To foster a sense of Place, of Belonging  and History
· To provide a welcoming place in the community open to anyone at any time, encouraging the development of a supportive, diverse and connected community.
2. 
Management of site

2.1
Managing waste on site - organic and non-organic waste

All organic matter (except diseased plants and weeds) will be composted on site, in bins located behind the shed. One of the objectives of the Garden is to encourage and demonstrate waste minimisation through composting and recycling. Waste that cannot be composted (or recycled) will be placed in a small bin that Community Gardeners will dispose of in Shire bins.

Waste arrangements will be reviewed by the management committee and amended as necessary. 
2.2
Will our garden use organic gardening practices?

Our garden will adopt organic gardening practices. Organic gardening techniques avoid the use of synthetic chemical fertilisers, pesticides and herbicides because they require precautions in their application such as wearing protective clothing, applying withholding periods before crops can be eaten and care to avoid spray drift and contamination of rainwater runoff. Our proximity to Nyaania creek requires that we place particular importance on the practice of adding anything to the soil.
Organic, botanical chemicals also require care in their application but are considered to pose less danger to gardener and visitor health and safety and to environmental contamination;
2.3
Outline our proposed organic gardening practices

We will use chemical free gardening and would like to get as close to organic principles as possible.  This means:

 

Healthy soil is the key for successful organic gardening. Healthy soils reduce pests and diseases. Integrated Pest and Weed management principles will be adopted and members will be trained in these methods. Compost, moisture, drainage, mulch, plant diversity and crop rotation all contribute to healthy soil.  Any soil brought into the garden should be high quality, chemical and disease free.  Our compost should be the main contributor to soil upkeep once the garden is established.

A composting system will be utilised and it is important not to include diseased plants or weeds.  The compost will be used in the garden and will be the major ‘soil builder’ and ‘garden feeder’ for the garden.  The compost bin will need to be turned regularly (depending on size but at least monthly) and should be noted in the log book when this occurs.

Crop rotation is an important aspect of successful organic vegetable growing as it helps to interrupt the cycle of pests and diseases.  Crop rotation also helps to create healthy soil as some vegetables take a lot of nutrient from the soil, however, others replenish the soil (beans, peas, legumes).

Too much water can harm plants as much as not enough water.  It is important to consult the log book, assess the weather conditions and do a ‘finger test’ of the soil to check for moisture content before watering.  Water should be used from the water tank first and if this is empty then town water supply is available from the tap close at hand.

Companion planting is recommended as different plants can help maintain healthy vegetable crops; herbs are especially useful in and around vegetable plants.  A couple of examples include marigolds near broccoli, cabbage & eggplant; parsley, pyrethrum & basil around tomato plants.   

Be aware of sun and shade and other plant needs in the garden when planting out tall or vertical growing plants.  That is, it may be appropriate to plant climbing plants to the south of the garden to allow sunlight on smaller plants.  It could also be appropriate to plant taller plants on the western side to give some sun/heat protection to smaller plants that require less sun.  

It is important that all tools be cleaned after use to avoid the spread of weeds and disease.

A mix of fine and coarse organic mulch is recommended.  Mulching will reduce moisture loss and suppress weed growth.  When mulching water the soil first, apply 7-8cm thick on the garden but not directly around plants and finally water the mulch in.  Mulching should be done annually but this will depend on how quickly the mulch breaks down.
The Group will provide training for all members of the garden in good hygiene practice for materials and tools brought onto the site.
 

2.4
Water management

We have planted out a 20m wide ‘buffer zone’ between Nyaania Creek and the garden with native vegetation. There is minimal slope so it is unlikely water will wash into the creek. Because the garden will be using organic chemical free practices there should be no use of concentrated fertilizers.
How would our garden harvest, store and use rainwater for irrigation?

Our plan allows for storage of water running off the shelter. As an interim measure in the first year the group will use metered water from the existing Shire facilities. This water will be used through water-saving reticulation designs to water the garden. It is intended that the GFCG will use and promote water-wise gardening practices through careful selection of plants, appropriate reticulation design and building of a healthy water-retentive soil through mineral and microbe management. We are fortunate that the existing soil has a high clay content and is naturally water-retaining.
2.5
Use of sustainable materials on site

The garden shelter design is quite simple and is composed of rendered straw bales and poles with a corrugated iron roof. Construction requirements are minimal and should not need storing for long. Paths will be composed of crushed stone that can accommodate wheelchairs and prams. Garden beds will be built from straw bales and stone – our aim is to source local materials in accordance with our environmental and sustainability values.
2.6
Garden tools and storage

The Hexagonal shelter has a secure tool storage room. As indicated above, the simple construction of the shelter means there will be minimal, if any, need to store building materials on site. 
2.7
Site safety

How will we store materials on-site safely (including solid and liquid composts, tools, building materials)?
People will be given information  regarding safe practice through workshops, induction processes and notices around the garden (see for example, the Australian City Farms and Community Garden Network fact sheet on safety in the garden — Safety in the Community Garden)
:

All Members will receive a brief site induction before they work at the Garden. The site induction will provide general information about the garden as well as relevant health and safety precautions and can be given by any member of the group who has already been inducted themselves. The Member will sign the induction book after their induction and be provided with a user agreement forming part of a member-gardener manual.
 Members are to be responsible for their own well-being and that of others, while on Shire property. Members are to be careful and act safely at all times. Members are to practice safe manual handling. (E.g. bending at the knees rather than at the hips when lifting).

 Any potential hazards will be noted in the log book by Members as soon as they are found and also reported to committee members. 

If any accidents occur, details should be written into the log book. All accidents will be discussed at monthly meetings and preventative actions taken as agreed required.
2.8
Allocation of plots

Glen Forrest Community Garden will not have individual plots.
2.9 
Management of shared areas

The Management Committee will be responsible for ensuring all shared areas are managed responsibly and maintained appropriately. It is planned that there will be a roster of tasks to maintain shared gardening areas and garden infrastructure such as paths, compost, structures, garden beds, as well as regular working bees/education days/workshops. This will be publicised on an on-site noticeboard and our website. 
2.10
Dealing with common objections to new community gardens
Odours—these may come from poorly managed compost and the use of some organic fertilisers such as blood and bone – there will be awareness training and management committee oversight to ensure proper gardening practices which should mean there are no odours coming from the garden.
Noise – there should be no extra noise on the site arising from the community garden – gardening is largely a sedate and relatively meditative practice.
Attraction of vandals and undesirables – this is not novel or unique to community gardens. The group will be insured and the management committee will be responsible for restoring damage to the garden as per the lease agreement.
Loss of parking space for local people.

We will be encouraging people to walk or cycle as this is part of the broader healthy lifestyle agenda and local nature of the garden. As tools will be stored onsite and there is storage area available for people there is less need for people to carry large or heavy items with them, reducing the need for people to use cars to transport goods. There is a good parking area adjacent to the garden that is rarely overburdened with cars as the MJM reserve doesn’t have events.
Poor aesthetics and unsightly or messy gardens— this is a subjective appreciation that depends on how individuals think gardens should look.
The management committee structure and management plan should ensure this is not an issue
Alienation of public open space and the benefit of the community garden only to those who participate in it.

As the garden is in the corner of a relatively low-usage area it is not anticipated to be a problem. The site is intended to be open and welcoming in its design and explicitly inclusive of everyone.
Vermin – rats and mice – are attracted to poorly maintained composts; improved composting procedures is the solution.

This will be addressed through the structures and processes addressed in this management plan.
3. 
Management structure
The group, as an incorporated association, has a management committee in place. This is a conventional structure with conventional roles. It is intended that the group will use consent-based inclusive and respectful governance principles with minimum attention to hierarchy and attendant power structures, aside from the bare necessities required for efficient functioning.
3.1
Roles in the community garden

	ROLE
	ADOPT?
	FUNCTIONS
	WHO?

	MANAGEMENT TEAM

	President/coordinator/public officer
	yes


	Responsible for the coordination of the agreed development of the community garden and its effective operation. Signatory for the association and contact for official business
	Kerry Hawkins

	Vice President
	yes
	Performs functions as required when President away.
	Sonia Smart

	Secretary
	yes


	Organises meetings; keeps records; correspondence.
	Currently vacant

	Treasurer
	yes


	Manages community garden funds; banking and payments; management of grant funds; needs ability to produce a balance sheet of incoming/outgoing funds.

Produces financial reports for meetings, for the annual general meeting and reporting to the state government authority that administers community associations.
	Jenny Currell

	Committee members
	yes
	Elected members that attend management team meetings. The Shire has been provided with a list of people elected at the AGM and will be provided with an updated annual list.
	Sandy Challis, Selene Moonbeams,Pamela Swales, Jeremy Albrechtsen, Antonia Hendrick

	OTHER ROLES – these will be considered and developed as the group grows and as required.

	Membership coordinator
	yes

no
	Maintains register of members, organises member inductions and other membership business. This role helps with internal communication between members. 
	

	Media liaison
	yes

no
	Someone articulate, who has a knowledge of the community garden (and perhaps of the media), its processes and purpose.

The role responds to media enquiries and issues media statements.
	

	Social organiser
	yes

no
	Plans and implements social activities such as shared meals in garden and celebrations. 
	

	Compost coordinator
	yes

no
	It can be helpful for someone who knows about composting to help skill people up and monitor compost. This is also a training role.
	

	Shared garden working bee coordinator
	yes

no
	Someone who organises working bees and makes sure the shared areas and garden infrastructure are well maintained.
	

	Education coordinator
	yes

no
	Someone may wish to coordinate the skilling up of gardeners over time. 

Training could be in the areas of gardening skills, construction or arts in the garden skills.
	


3.2
Code of conduct/gardeners agreement 

1. All Members to respect each other and the purpose of the garden.
2          Gardening is to be carried out communally and no Member should assume sole use of any section of the garden, nor are individual plots or areas to be designated to any group member/s
3 Members are to avoid making key gardening decisions on their own but should run major ideas and plans by other group members either verbally or through online means of communication. Own discretion can be used for low impact undertakings such as watering, weeding, some harvesting etc.
4 All Members to dispose of waste appropriately and to help keep the garden clean.
5 No smoking or drinking in the garden while others are working
6 Produce will be shared amongst the members using the ‘pick some leave some’ method initially (to be reviewed once the garden becomes productive)
7 Members will report damage or wear and tear of garden tools and general tool maintenance through a log book kept on-site
9          The garden is a shared community space and all Members are to respect the rights of all other users of the space.

3.3
Decision making process

The group will meet regularly at the GFCG to discuss administrative issues, garden plans or maintenance needs and any other relevant business. All decision making issues are in accordance with the usual incorporated association processes, this management plan and the garden user agreement/code of conduct.  A resolution to amend this Plan of Management must be decided by 75% of votes cast by members present at the meeting (in person or by proxy).  At least two weeks notice must be given of a resolution to amend this Plan of Management. Minutes of meetings will be available on the group’s webpage and facebook page after the meetings in a timely fashion. Decisions will be made according to consent-based processes (see web and facebook pages for details).

 Outside formal meetings, we will talk about smaller decisions at working bees and also communicate through email and/or the facebook page while those without internet access will keep in touch by phone and face to face.
 Members will be able to access the Facebook page “Glen Forrest Community Garden” This will contain information about the garden, contact details, rosters, upcoming garden activities, etc.  This Plan of Management is available on the page.

3.4 
Resolving disagreement

Where conflict between individuals or within the group arises these concerns and issues will be communicated with one of (three) designated group members (ie. President/Treasurer/Secretary). These communications will be respected in confidence and will not have a negative impact on people’s ongoing membership of the group.

2)     The designated group member and individual/s raising the concern will come to an agreement about how to proceed that is agreed by both parties. Option 1: Issue resolved; Option 2: Issue taken to Group meeting for discussion and resolution
3)     If necessary an agreement can be formed in writing which addresses the issue raised whereby appropriate action or change within the group and garden is required. This agreement will be discussed and accepted at a group meeting.

4)     Steps to resolve conflict between group members will be in accordance with the group’s Code of Conduct, which forms part of the user agreement of the garden.
3.5 
Communication 

Internal Outside formal meetings, we will talk about smaller decisions at working bees and also communicate through email and/or the facebook page while those without internet access will keep in touch by phone.

 Members will be able to log on to the facebook page glen forrest community garden. The web page will contain information about the garden, contact details, rosters, upcoming garden activities, etc.  This Plan of Management is available on the page.
External  A smaller ‘communications’ working group will be responsible for external communications. GFCG also has a storybook cluster responsible for maintaining the story of the garden which is available for viewing at any time.
4. 
Policies

4.1
Access and acceptance

There will be no fences or opening times for the garden. It is part of the ethos of the garden that it is open to anyone at anytime, subject to the normal expectations of community. The secure shelter area will be locked, however, outside of gardening times, as tools and equipment will be stored in there.
Interested people can enquire about participating or joining anytime, either at working bees, through individual members, through social media, etc.
Disabled access is designed into the plan. We have gone further than most community gardens and extended our thinking to psycho-social disability access, as well as physical disability.

The Glen Forrest Community Garden will abide by the Shire of Mundaring’s Community Garden Policy.
4.2
Alcohol, smoking and drugs on site

Smoking, drugs and alcohol use on site will be in accordance with the existing legal arrangements, lease agreement and community expectations.
5.
Funding

The Glen Forrest Community Garden group will cover future spending, which may include but not be limited to:

 - Public liability insurance;

 - Plants & seeds;

 - Top-up organic soil/manure/mulch;

 - Replacement of garden tools & equipment

 - Repairs & maintenance costs

 - Training & workshops for Members

 - Costs of involving the community ( e.g. local advertising & venues for meetings, photocopying any promotional material, newsletter, postage & stationary etc.)

 - Grants (eg. from local, state or national government agencies, private organisations)

 - Gold coin donation for anyone who uses produce from the garden

 - Donations or sponsorship from local businesses or individuals

 - Fundraising (e.g.  an open day, sausage sizzle or selling coffee & cakes, selling raffle tickets, dinner fundraising)

 - No waste approach (recycle & reuse material if possible, plant cuttings or seeds from friends & other gardeners)

5.1
Membership fees

Outline our types of membership and their fees.
The annual membership fee of $20 per family per year will assist in covering some of the above costs.  

5.2
Applying for grants

GFCG will apply for grants, particularly in the start-up phase, on an as-needs basis.
5.3
Fundraising activities

GFCG will do fundraising through open days, workshops, and other relevant activities such as sponsorship arrangements.
6.
Training

6.1
Start-up phase – planning and construction
Training will be as required for the construction of the garden. The Group has an architect who has created the plans for the garden, based on the input of the wider community (through workshops) and the management committee.
6.2
Recruiting and induction of new gardeners

This will occur through letterbox drops, local paper, school newsletters, Facebook.
Induction processes (as described above) will take place in the form of information sheets, websites, on-site workshops and notices.
6.3
Ongoing training workshops
Ongoing training workshops will occur regularly – for example -  worm farms, composting, companion planting, other waste management and sustainability practice, tools maintenance and safety, local species identification, propagation and seed-saving, etc
7.
Partnerships and community engagement

Our garden has already intentionally engaged with other community garden groups and sought feedback and input about how this may continue. It is our explicit intention to be a community-growing space. Such partnerships might include schools, cubs, playgroups, differently-abled groups, environmental groups and so on.
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